
Missouri SpecialQuest State Leadership Team
July 14, 2008
9:30 am to 12:30 pm
MO Head Start Collaboration Office 
1400 Rock Quarry Rd.

Columbia, MO
Purpose of the Meeting:  To continue to build and strengthen our collaborative team, and focus on the MO Action Plan to more clearly articulate our intent to implement the MO State Leadership Team Application.
	Time
	Session Description
	Purpose
	Activity
	Resources/
Materials
	Person Responsible
	Comments

	9:30
	Welcome & Introductions
	Meet new people at the table and get reacquainted with others.  
	Brief introductions as necessary – name, agency, role.
	
	Stacey
	Allowed 15 minutes for late arrivals, people to get settled, and for us to get started.  We probably will not need 15 minutes for introductions.


	9:45
	Highlights from May  5 SLT Meeting AND

SpecialQuest – State Leadership Team National Meeting 
	Summarize initial SLT meeting AND share information about SLT National meeting with people who did not attend and provide refresher for those who did.
	Comments 
	SLT Notes from initial meetings held 5/5/08 & 5/6/08

MO Action Plan
	Stacey
	

	10:00
	Revisit MO  SQ State Leadership 
Team Application
	Determine if the MO Application is still relevant by revisiting specific sections of the application that require discussion and consensus as we move forward in planning.
Discussion and decision points will be shared with the SLT for consideration at the August 18 meeting.


	Review the following sections of the Applications
· Question 1:  What is Your Vision?

· Question 2:  Where are You Now?  Item C)  Current challenges to providing high quality, effective professional development for inclusion in MO?

	MO Application
MO ECCS Plan

MO Action Plan
	Stacey 
Rae assist as needed.
	HOMEWORK – SLT members should read the Application and come to the meeting prepared to discuss.

Need to review Question 1:  What is Your Vision? – Page 1 – 5.  
· The “vision” has been revised to more closely reflect the vision statesmen of the ECCS Plan.

· Does your Initial Action Plan accurately reflect the intent of your Application as described?  Specifically the bulleted list that begins on page 3, and the 2nd bulleted list at the bottom of page 4.

Question 2:  Where are You Now?  Item C) Challenges – Page 18 - 20.

· Does our initial Action Plan address each of the challenges as described in our Application?

	10:30
	Revisit SQ – State Leadership Team - MO Profile - DRAFT
	Identify potential additions and changes to the MO Profile.
Suggested changes to the MO Profile will be presented to the SLT for consideration at the August 18 meeting.
	Review MO Profile
	SQ - SLT - MO Profile – Revised at the May 2008 National SLT Meeting.
	Stacey
Rae assist as needed.
	HOMEWORK – SLT members should review the MO Profile and come to the meeting prepared to discuss.



	10:45
	Mapping Our Collaboration 


	Determine if current SQ SLT membership is sufficient to support the MO Action Plan - or is it necessary to enlist additional team members.
Suggested changes to the SLT membership will be presented to the SLT for consideration at the August 18 meeting.
	Large group activity - “Mapping Our Collaboration” 
· To identify all people, agencies, programs, and systems that have a vested interest in services to young children with disabilities and their families

· Identify potential additional stakeholders.

· Examine existing working relationships and determine where we need to focus our attention to strengthen working relationships.
· Discuss roles, responsibilities and level of participation of all SLT members and/or stakeholders.
· Discuss MO SLT Application – section - Ongoing Communications and Planning, page 22.
	Mapping Our Community -Handout – adapted for state level collaboration.

	Rae
	Use the “Mapping Our Collaboration” handout as a tool to examine our collaborative relationships from the perspective of our STATE leadership team – it is about our work at the STATE level and how we strengthen our collaborative relationships at the STATE level.

The focus of the large group discussion will be on the membership of the SLT.  Do we have the right people at the table?  If not, who is missing?  If yes, which collaborative relationships are working well?  Why are they working well?  Are there relationships that are not working well?  How do we overcome collaborative relationships that are not working well?  Where do we need to engage partners in a more meaningful way?  How might we do this and be most successful?
Are we well positioned to address the MO Action Plan?  Our very first Action Step is to “define roles and responsibilities/parameters of state team members.  Do we have sufficient information, commitments, and support from stakeholders to move forward with this Action Step?

Is this where we need to discuss and agree upon how we work as a SLT?  How are we going to structure this work?  Large group, small groups?  Committees?  Chairs/co-chairs?  Meetings, conference calls, email, etc?

	11:00
	Revisit MO Action Plan 

	Revise the Action Plan to more clearly articulate what we intend to do, how we will do it, who specifically will be involved and do what, and when.   
Revisions will be presented to the SLT for consideration at the August 18 meeting.
	
	MO Action Plan
	Rae
Stacey assist as needed.
	HOMEWORK – SLT members should review the Action Plan and come to the meeting prepared to discuss.
Need to review The MO Action Plan :
· Action Steps – Are these really actions steps – or – are they objectives (something we want to work toward and/or aspire to)?  How do we write more tangible/concrete action steps to address each of the items we have listed in the Action Plan?

· Who – Do we intend for every member of the SQ SLT to be involved in each of the Action Steps?  What is the most efficient way for us to accomplish this work?  Large groups, small groups?  

· When – Do the timeframes truly make sense?  Will they help us accomplish our work in the most efficient and timely way?  Do we need to adjust the timeframes to more accurately reflect the Action Steps and specific activities that need to occur in order for us to accomplish our goals/objectives?
· Resources – Are there additional resources available to assist us with this work?  How can we clarify the resources we currently have listed?

· Evaluation – How can we strengthen our plan to evaluate our efforts?  What technical assistance is available from SQ?  What are other states doing to evaluate?


	12:15
	Next steps
	To solicit input from the SLT and develop a plan for next steps.  
	Large group brainstorming.
	Flip chart and markers.
	Stacey & Rae
	What needs to happen between now and the August 18th  SLT meeting with SQ technical assistance representatives?
Are there things that need to be on the agenda for August 18?

Email message from Barb Razer regarding SQ materials on the website.  Are there SQ materials we would like to use at the August 18 meeting?

http://www.specialquest.org/   

	12:30
	Adjourn
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