Special Quest Trainer/Facilitator Tips
“The essence of the SpecialQuest training model does not fully reside in the scripted materials.  The philosophy of the training model and all of the essential elements must be infused into a training plan and individualized to meet the needs of the participants.  In preparing for the training, consider how you can ensure that the content, or “head;” the interactive skill-building activities, or the “hands;” and most especially the inspiration, or the “heart,” are all addressed and infused throughout the training.” (Facilitator Guide- hereafter referred to as FG, 18)
“Relationships are the foundation of the Special Quest training model.”

Creating the facilitation team:  

The approved train the trainers are considered to be the lead facilitators who may apply for and approve training credits. They are the only persons who may sign training certificates. [This is unique to Ohio.]

Teams may be made up of 1 or more trained “train the trainers.”  Developing the full facilitation team will depend on availability and goals and audience (See FG, 15+).  

The facilitator guide provides guidance on determination of a facilitation team.  

Prior to each facilitated training, review the Special Quest Facilitator’s guide.  Review the overarching principles and philosophy.

Once the facilitation team has been determined, including the parent/family member, jointly decide on roles and responsibilities, including charting, material preparation, room set up, evaluation distribution.

Take time to reflect on the approach and how to implement the core values.  These materials are not going to provide child care workers with a curriculum for inclusion, but rather “supportive approaches to individual and team growth.”  The vision includes: 

“…effective teaming, ongoing reflection, and opportunities
 to apply recommended practices.”  (FG, 5)

While we will request training evaluation forms from participants, it is vital that we utilized this information as part of the “continuous improvement feedback.”  The state leadership team needs to hear about how evaluation forms may be revised to best “inform and refine professional practice.” (FG, 29) 

 A universal evaluation form has been developed for use with participants and a summary of the evaluation results form for submission to state leadership for statewide analysis.  [This is unique to Ohio.]
Take the time to build a relationship with your facilitation team.  Utilize each other to review and reflect on the mission, vision and materials, as well as providing support and reminders during the facilitations.

Use the Graduate Special Quest teams for __________________.  They can be contacted by _________________________.

The DVDs are a powerful part of each training unit.  “Before each DVD is shown, it is important to set up expectations for what you want participants to look for.” (FG, 24). Provide ample time for reflection and discussion.

These materials were designed for facilitated trainings on inclusive practices for all young children, birth through 5.  The DVDs provide examples of children at various ages, as well as the adults they become.

While many of the videos reflect the initial Hilton/Early Head Start focus on working with and within Head start staff and programs, one can apply the principles of inclusion that are illustrated to any inclusive setting for young children.  Because the focus is on supporting inclusive practices rather than “implementing goals from an IFSP or IEP,” participants are supported in reflecting on the opportunities that can be successful and exciting. 

[Information below is unique to Ohio.]

Representatives of local teams in each of the 16 state support team regions have been trained (March 2009) in the following modules. 

1. Creating Bright Futures

2. When Concerns Arise

3. Enhancing Staff Comfort and Confidence

4. Inclusion Story

These have been approved for ODE, ODD and SUTQ professional development credit. Information has been shared about the sign-in forms and cross-PD efforts. The evaluation form meets the criteria for these approved trainings.

